Veranda Board of Directors Meeting Minutes
Friday, May 16, 2025, at 9:00AM via Zoom

Board Members: Tom Cumpson, Galen Miller, Adam Aloisi, Dr. Lyn Schmid, Brad
Shulenberger.

Item 1:

Item 2:

Item 3:
A.

Item 4:

Item 5:

Item 6:

Tom Cumpson called the meeting to order at 9:02am.
April 2025 Meeting Minutes were approved via email and emailed out to homeowners.

A&L Committee Report/Social Committee

Brad Shulenberger will provide the A&L updates:

1. 1405 Picket — Back Patio with Pergola — Approved

2. 1330 Hammock Way — Install Fence — Pending

3. 1443 Grassy Way — Front Door Paint Color — Pending

Jennica Brodeur will provide the social committee updates: No Updates

Unfinished Business

Concrete Repairs Update & Homeowner Notification — Lefever Concrete reported they
completed all work orders.

. Middle Green Irrigation Bids Update — Irrigation plus is not taking on any new work,

however the board would like a bid for future work on the Middle Green. WCM has also
reached out to Lancaster Irrigation Company.

Walking Path Repairs Update — Asphalt Replacement the week of June 5™ and then seal
coating on June 9. The rain continues to push back the contractor’s schedule. The board
would like Leacock to do an additional walkthrough to make sure all areas needing repair
are still marked. WCM will send out a notification of this project to the community.
Spring Inspection + Sign Audit — Rescheduled due to accident/rain, WCM will notify the
board of the new dates for these items. The board has also requested that WCM make
note of homeowner shrubs growing over the sidewalks.

Light and sign post painting update — As noted at the April board meeting, the contractor
is aiming for the last week of May. However, the continuous rain may delay work by a
week or two.

Financials

The board will review the April 2025 financial packet once it is completed. Adam spoke
with WCM, and we will be revamping the financial reports.

New Business
Street tree growth encroachment on homes + Common area trees and homeowner trees

impeding walking paths — The board will be contacting RPI for a survey of these trees in
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the community that may need additional trimming/pruning. This will also include
various evergreens along the walking path, and the sycamores at Middle Green.

B. Future Financial Planning/Improvement Considerations — WCM suggested the board
have a financial planning board workshop, the board will be available either Tuesday,
June 24" or Monday June 30",

Dry Basin & Pond Banks and Spillway

Concrete Sidewalk Replacement

Belgian Block Curb Repairs

Middle Green Irrigation

Towns & Carriages Landscaping Replacement Cost
Seal coating of alleyways
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C. Storm sewer inlet at walking path by White Gate Lane crosswalk — The board will
contact RPI about potential solutions to correct water drainage issues in this location.
With the heavy rains the ground is washing out and may need to be built back up.

D. Playground mulch — Typically installed in late May/early June. The board would like to
go ahead with mulching the area for the 2025 season.

E. Inlet filter bags removal at Carroll Lane — These bags have not yet been removed; the
board will reach out to RPI for a removal date.

F. Tree lights out around greens — There are currently a handful of lights out which will be
replaced. Soft white lights are replaced with cool white due to the soft white bulbs no
longer being available.

G. Tree lights schedule? Photocell? — Elco Contracting typically inspects and replaces
needed bulbs monthly. All lights are on a photocell which may cause the lights to turn
on/off due to dark or overcast conditions.

H. Vickery — Dead privets were removed for water lateral replacement, WCM will reach out
to the homeowner to discuss next steps for replacement.

I. eBikes -There has been an increase in the use of eBikes and motor scooters throughout
the community which has resulted in a number of potential accidents. The board is
asking parents in the community to remind their children that the use of motorized bikes
and scooters is for street use only-they are not to be used on the sidewalks, walkways or
greens. The board appreciates the community’s help on this matter.

Next Meeting — Tuesday June 24/Monday June 30

Adjourned: 10:22am
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