Veranda Board of Directors Meeting Minutes
Wednesday, October 29, 2025, at 6:00 pm
St. Edwards Episcopal Church - 2453 Harrisburg Pike Lancaster PA 17601

Board Members: Tom Cumpson, Galen Miller, Adam Aloisi, Dr. Lyn Schmid, Brad Shulenberger

Item 1:

Item 2:

Tom Cumpson called the meeting to order at 6:00pm.

The board unanimously approved October 17, 2025, meeting minutes, and then WC

emailed them to the community.

Item 3:

A&L Committee Report/Social Committee

Brad Shulenberger provided an update on a submission dispute.
Jennica Brodeur will continue to email social committee updates to WCM to send to the
community.

Unfinished Business

The board discussed a sewer grate by 1330 Hammock Way.

The board approved the Updated Architectural Guidelines and WCM will post them on
the website.

The board discussed and approved the 2026 Capital Budget.

Financials

The board already reviewed the September 2025 financial packet at their 10/17 meeting.

New Business

. The board approved the RPI proposal for Middle Green Remediation.
. The board reviewed the annual meeting agenda.

Next Meeting: TBD

Adjournment — 6:45pm.



Veranda Annual Homeowner Meeting Minutes
Wednesday, October 29, 2025, at 7:00 pm
St. Edwards Episcopal Church - 2453 Harrisburg Pike Lancaster, PA 17601

Board Members: Tom Cumpson, Galen Miller, Adam Aloisi, Dr. Lyn Schmid, Brad Shulenberger
*WCPAM established a quorum.

Item 1: Introduction and Welcome: President Cumpson called the meeting to order and
introduced all board members.

Item 2: State of the Association:

A. 2025 Accomplishments — President Tom Cumpson reviewed the Association’s
accomplishments and noted that homeowners can keep up with the progress being

made in Veranda by reading the meeting minutes. President Cumpson thanked

homeowners for maintaining their properties.

B. 2025 Financial Report — Adam Aloisi and WCM reviewed the 2025 financial reports, and
homeowners received a Budget vs. Actual report.

Item 3: Old Business/Committee Reports:

A. Social Committee Updates — WCM thanked the social committee for the
outstanding events they organize.

B. A&L Committee Updates — Brad Shulenberger reviewed the A&L
process and explained the Updated Architectural Guidelines.

Item 4: New Business: Treasurer Adam Aloisi & WCM

A. 2026 Budget Presentation — Treasurer Adam Aloisi and WCM reviewed
the 2026 budgets with the community. For 2026, Veranda singles’ dues
are $80.00 per month, and Veranda Towns/Carriages are $215.00 per
month. The 2026 capital projects budgets are as follows: $20,000
allocated to Common Area and $15,000 allocated for Towns and
Carriages.

B. Board Election — The community unanimously reelected Tom Cumpson.

Item 5: Member Q&A session

A. A community member asked about tree trimming and the board explained
applicable trees will be trimmed during the winter months.

B. A homeowner reminded the board about the importance of native plants and trees.
C. A homeowner asked about concrete replacement and repairs. The board shared that
they conduct a concrete survey each spring and develop a list of action items of

areas that need remediation.

Adjournment — 8:15pm



