Veranda Board of Directors Meeting Minutes
Friday, May 22, 2026, at 9am via Zoom

Board Members: Tom Cumpson, Galen Miller, Adam Aloisi, Dr. Lyn Schmid, Brad

Shulenberger.

Item 1: Tom Cumpson called the meeting to order at 9:00am
Item 2: April 28, 2026, meeting minutes were approved and emailed to homeowners.
Item 3: A&L Committee Report/Social Committee

A. Brad Shulenberger provided the following A&L updates:
1. 1441 Hammock Way — Paint Shutters - Approved
2. 1417 Banner — Install Fence - Approved
3. 1422 Hammock Way — Install Fence - Approved
4. 1439 Hammock Way — Landscape Changes - Approved
5. 1454 Banner — Replace Front Steps - Approved
B. Jennica Brodeur will provide the social committee updates: The social committee will be
hosting the end of the school year 5/29 Squirt Gun Battle. Information was emailed to
residents.

Item 4: Unfinished Business

A.

B

Pond Leak Update — Waiting on work start date from Charter Homes.
Pond Electric Update — Brubaker completed:

e Second option is to keep the panel and replace the main breaker and all the
breakers in the panel. Replace the main breaker in the panel behind the
bushes. -Install all new breakers in the panel. -Utility meter will be pulled
to replace the main breaker. -1 guy 3 hours. $741.00

Dry Basin Update — Rettew has created a punch list of remaining work for the dry
basin and Charter expects to complete that work this summer. Charter is
responsible for all work and costs.

. Drake and Hudson (curb damage) Update — Witmer Group will fix and a

homeowner will reimburse the association. Waiting on Witmer Group bid from
Mount Joy for the Belgian block repairs.

Crack sealing alleyways updates — Contractors can assess the following repair
needs on Thursday, May 28" at 9:30am:

Veranda’s Alleyways:

1. Alleyway behind Vickery Lane - 1286 to 1298

2. Alleyway between Grassy Way and Veranda Way

3. Alleyway between Grassy Way and Drake Lane

4. Alleyway behind 1461 Drake Lane to Hudson Street

5. Alleyway behind 1461 Hammock Way

6. Alleyway behind 1441 Grassy Way which merges into Drake and Grassy Way
Inspection Update — WCM inspected the community and will email the reports to
the board.



Item 5: Financials

mo 0w

The board reviewed the April 2026 financial packet.

Delinquent Reports — There are no TC delinquent accounts.

April 2026 Budget vs. Actual

April 2026 Vendor Ledger

WCM and Treasurer Aloisi will have capital planning recommendations for the board at
the June board meeting.

Item 6: New Business

A.

monw

Adam and Tom noticed multiple trees with branches overhanging walking paths and
sidewalks. Tom sent a text to RPI asking them to assess.

The board entered Executive Session to review an A&L matter.

WCM will provide an update to a resident regarding a matter with a neighbor.

WCM will obtain a concrete repair/replacement bid from Veranda’s approved vendor.
Next Meeting — Monday, June 22™ at 8:30am

Adjournment — 10:08am



