
Veranda Board of Directors Meeting Minutes 

Tuesday, April 28, 2026, at 9am via Zoom 

 

Board Members: Tom Cumpson, Galen Miller, Adam Aloisi, Dr. Lyn Schmid, Brad 

Shulenberger. 

Item 1: Tom Cumpson called the meeting to order at 9:00am   

Item 2: March 27, 2026, meeting minutes were approved by the board. 

Item 3: A&L Committee Report/Social Committee 

A. Brad Shulenberger provided the A&L updates: 

1. 1305 Hammock Way – landscape updates – Approved 

2. 1306 Hammock Way – reduce deck size, add pool, fence, and patio – Approved 

3. 1326 Banner – add garden wall to assist with erosion – Approved  

4. WCM will update the A&L change submission form to require actual neighbor(s) 

signature(s), in lieu of initials, for neighbor’s review/approval.  

5. WCM will follow up with a homeowner regarding a project that has not been 

approved.  

B. Jennica Brodeur emails social committee events to WCM and WCM notifies the 

community.  

 

Item 4: Unfinished Business 

A. Pond Leak Update – WCM, Galen, and Adam walked the pond with CHN Site, 

and Charter Homes will take responsibility to fix the pond leak.  

B. Pond Electric Update –The board unanimously approved Brubaker’s estimate to 

replace the main breaker in the panel behind the bushes and install all new 

breakers in the panel. Utility meter will be pulled to replace the main breaker.  

• WCM will contact Aquatic Pond to see what time frame we should run the 

pond fountain.  

• Galen will speak to RPI about cutting back landscaping around utility 

areas around the pond.  

C. Dry Basin Update – Rettew has created a punch list of remaining work for the dry 

basin and Charter expects to complete that work this summer. Charter is 

responsible for all work and costs.  

D. Drake and Hudson (curb damage) Update – WCM will survey all Belgian block 

for damage and ask Witmer Restoration for a quote for repairs.  

E. Crack sealing alleyways updates – Leacock Paving, Andy Lacock, and Jim’s 

Paving. WCM clarified the scope of work to include fixing all cracks, including 

the cracks from where the private driveways meet the alleyways.  

Item 5: Financials 

A. The board reviewed the following March 2026 financial packet: 

B. President Cumpson signed the yearly updated banking forms. 

C. Delinquent Reports – There are no TC delinquent accounts.  

D. March 2026 Budget vs. Actual 



E. March 2026 Vendor Ledger  

F. Merging Veranda Singles with Veranda Towns and Carriages – The board unanimously 

approved WCM accounting and community management software upgrades to 

commence January 1, 2027. WCM will send information to Veranda homeowners in the 

Fall.  

Item 6: New Business 

A. Next Meeting – Friday, May 22nd at 9:00am 

 

Adjournment – 9:57am 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Veranda Board of Directors Meeting Minutes 

Friday, March 27, 2026, at 10:00am via Zoom 

 

Board Members: Tom Cumpson, Galen Miller, Adam Aloisi, Dr. Lyn Schmid, Brad 

Shulenberger. 

Item 1: Tom Cumpson called the meeting to order at 10:00am   

Item 2: February 20, 2026, meeting minutes were already approved by the board and emailed to 

the community.  

Item 3: A&L Committee Report/Social Committee 

A. Brad Shulenberger provided the A&L updates: 

 

1. 1306 Hammock Way – add a patio, pool and fence - 1306 resubmitted their A&L 

request, WCM forwarded it to the committee on 3/25/26 for review. 

2. 1448 Drake Lane – Landscape project: Landscaping, lights, plants, fountain. 

Submitted 3/17/26, approved by the committee on 3/19/26. 

3. 1442 Drake Lane – Kitchen windows: Submitted to the committee 3/20/26, approved        

3/20/26.  

4. 1429 Amberly – Front porch decking – Submitted to the committee 3/9/26, approved 

3/10/26. 

 

B. Jennica Brodeur will provide the social committee updates – March 29th | Veranda Easter 

Egg Hunt - 2-3pm. We hope that you can join us this Sunday, March 29th for the annual 

Veranda Easter Egg Hunt. We will have separate Egg Hunt areas for kids of different ages 

to ensure that everyone has a great time! Date/Time: Sunday March 29th, 2-3pm (no rain 

date). Location: Meet at the Playground Green (White Gate Ln side) and follow the signs 

to the walking path. Items to Bring: Basket or bag to bring home your goodies! 

 

Item 4: Unfinished Business 

A. Pond Leak Update – Rick Booth with Charter Homes will have Rettew Engineers 

inspect the front basins to determine if there is a leak and (if so) the best way to 

address the leak. Rick shared there is a clay lining in the pond. 

B. Dry Basin Update – Amber provided Tom Cumpson with the following update: 

Rick Booth who does the basin site work for Charter Homes agreed the front 

basin was converted over to the HOA two years ago, however, Rettew completed 

a Notice of Termination for the front basin, and the Conservation District has not 

yet signed off on it. Charter Homes will continue to mow as they have done in the 

past. Rick will have Rettew Engineers inspect the front basins to determine if 

there is a leak and (if so) the best way to address the leak. Rick explained that 

Rettew has created a punch list of remaining work for the dry basin and Charter 

expects to complete that work this summer.  

Do they want the pond pumps turned on before they come out to inspect?  Galen 

would also like to meet with the engineers. Contact Aquatic Environmental to 



look at the ponds. (Turned on April 1st) RPI turns on the pumps, WCM will verify 

the date. 

Item 5: Financials 

A. The board reviewed the February 2026 financial packet.  

B. Delinquent Reports – There are no TC delinquent accounts.  

C. WCM reviewed the last three years of the capital reserve funds. The board will consider 

increasing the budget amount for capital reserve transfers. The community is continuing 

to age; larger future expenses need to be considered.  Board will have discussions to 

analyze needs for increased dues. 

Item 6: New Business 

A. Playground Incident – The board is aware of the vandalism that has taken place, it is 

being investigated.  Contact WCM if you are aware of any issues or problems in the 

community.  

B. RPI proposal to remove and replace a dead evergreen along the walking path behind 1310 

HW. John Troyan has reviewed the other evergreens Tom Cumpson was concerned about 

and said there is no action needed at this time. $1,255 to remove tree, forward picture of 

tree sent by 1310 – this was approved post meeting by the board.  

C. Drake and Hudson (curb damage) – Follow up on repair/payment info.  

D. Next Meeting – The next scheduled board meeting is Tuesday, April 28th, 2026, at 9am. 

 

Adjournment – 11:00am 

  

 

 


