Veranda Board of Directors Meeting Minutes
Monday, July 27, 2026, at 3:00 pm via Zoom

Board Members: Tom Cumpson, Galen Miller, Adam Aloisi, Dr. Lyn Schmid, Brad

Shulenberger.

Item 1: Tom Cumpson called the meeting to order at 3:00pm.

*Executive Session — The board went into executive session with their legal counsel to discuss
several issues pertaining to common area, controlled facilities, and homeowner lots.

Item 2: The board unanimously approved June 22, 2026, meeting minutes.
Item 3: A&L Committee Report/Social Committee

A. Brad Shulenberger will provide the A&L updates:

1. 1405 Banner — Dead Tree Removal - Approved

2. 1459 Drake — Storm Door — Approved

3. (Address Removed) — The homeowner must submit a change request form noting all
their unauthorized landscape changes by Friday, July 31, 2026, or the fine policy may
commence.

4. 1403 Drake — Remove privets and plant new landscaping — Approved.

5. 1449 Hammock Way — Astro Turf is not approved.

6. WCM will respond to a homeowner regarding a tree that was assessed and
determined to be healthy.

B. Jennica Brodeur emails social committee updates to WCM to distribute to the
community.

Item 4: Unfinished Business

A.
B.

Pond Leak Update — Waiting on work start date from Charter Homes.

Dry Basin Update — Rettew has created a punch list of remaining work for the dry
basin and Charter expects to complete that work this summer. Charter is
responsible for all work and costs.

. WCM sent the approved & signed estimates to RPI and Leacock Paving. Crack

sealing of alleyways expected to commence in September.

Todd at Wizard Lock has rekeyed the 4 mailbox kiosks for access to the electrical
panels.

WCM contacted SM Johns and Son to schedule a community inspection with our
inspection team so they can bid on concrete work in common areas.

WCM forwarded our emails to East Hempfield Township to Adam.

The board discussed a property dispute.

Drake and Hudson (curb damage) Update — Witmer Group will fix and 1417
Drake will reimburse the Association. WCM toured Witmer throughout the
community and showed them the locations on May 28th. Witmer provided an
estimate for the board and the board unanimously approved.

Inspection Updates — Next inspection scheduled for 1% week in August.

The board discussed next steps with Beauty Strip Trees after RPI Input



Item 5: Financials
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The board approved the June 2026 financial packet. Ending balances:

Checking - $28,550.23 - Savings $100,594.56 - CD - §176,887.71

Delinquent Reports

June 2026 Budget vs. Actual

June 2026 Vendor Ledger

Update: Reserve Study Workshop with Board Treasurer — WCM and Treasurer Aloisi
updated the board.

Item 6: New Business

A.

B.
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Forry Green Walking Path — WCM will ask Leacock Paving to assess the walking path as
the work they performed last year is not holding up.

Trailers are not allowed to be parked overnight on the street per the governing
documents.

WCM will follow up with the township to determine if the township will clean up
downed trees that land in the public street.

Playground mulch — WCM will have the mulch replenished asap.

The board discussed the Veranda Maintenance Summary.

Next Meeting — Friday, August 21, 2026, at 9:00am

Adjournment — 5:04pm



Veranda Board of Directors Meeting Minutes
Monday, June 22, 2026, at 8:30 am via Zoom

Board Members: Tom Cumpson, Galen Miller, Adam Aloisi, Dr. Lyn Schmid, Brad
Shulenberger.

Item 1: Tom Cumpson called the meeting to order at 8:30am
Item 2: May 22, 2026, meeting minutes were approved and emailed to homeowners.
Item 3: A&L Committee Report/Social Committee

A. Brad Shulenberger will provide the A&L updates:
1. 1441 Hammock Way — Privacy Fence - Approved
2. 1306 Hammock Way — Modification Requests - Approved
3. The board asked WCM to follow up with two homeowners regarding landscape work
where A&L requests were not on file.
B. Jennica Brodeur provides committee updates and WCM alerts the community.

Item 4: Unfinished Business

A. Pond Leak Update — Waiting on work start date from Charter Homes.

B. Dry Basin Update — Rettew has created a punch list of remaining work for the dry
basin and Charter expects to complete that work this summer. Charter is
responsible for all work and costs.

C. Drake and Hudson (curb damage) Update — Witmer Group will fix and 1417
Drake will reimburse the Association. Waiting on Witmer Group bid from Mount
Joy for curb damage. WCM toured Witmer throughout the community and
showed them the locations on May 28th. The board asked WCM to contact a
second vendor due to the Witmer Group’s backlogged schedule.

D. Crack sealing alleyways updates — The board approved Leacock Paving’s estimate
and asked that the work commence in the fall.

E. Inspection Updates — WCM provided inspection updates.

F. Pond drain and clean up surrounding drain — WCM has reached out to East
Hempfield Township several times and will forward the emails to Adam Aloisi so

he may assist us.
Item 5: Financials

A. The board approved the May 2026 financial packet.

B. Delinquent Reports — There are no TC delinquent accounts.

C. May 2026 Budget vs. Actual

D. May 2026 Vendor Ledger

E. WCM asked to schedule a Reserve Study Workshop with the Board Treasurer.



Item 6: New Business

A. Access to the electric panels behind the mailbox kiosks — WCM will ask Wizard Lock to
re-key all 4 mailbox kiosks with one master key, so we can access the electric panels.

B. RPI proposal to remove willow tree at pond — Approved.

C. Homeowner Email Regarding Sidewalks and Beauty Strips & Beauty Strip Trees — The

board directed WCM to have Attorney Aaron Marines provide a legal opinion.

Homeowner wants a schedule of when trees will be trimmed — RPI evaluates trees in late

Fall and trees requiring trimming are trimmed between November — January.

Tom Cumpson will ask RPI to evaluate trees at 1468 Grassy Way and 1421-1425 Banner.

Cords around trees (possibly electric) — Galen will discuss with the electrician.

Vendor Performance — The board discussed a vendor’s performance.

Next Meeting — July 17, 2026, at 9:00am
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Adjournment — 9:57am



