
Veranda Board of Directors Meeting Minutes 

Friday, January 9, 2026, at 9:00am 

 
Board Members: Tom Cumpson, Galen Miller, Adam Aloisi, Dr. Lyn Schmid, Brad Shulenberger. 

Item 1: Tom Cumpson called the meeting to order at 9:00am.   

Item 2: The board approved the October 29th meeting minutes and the October 29th annual 

meeting minutes. 

Item 3: A&L Committee Report/Social Committee 

A. Brad Shulenberger will provide the A&L updates: 

1. 1441 Grassy Way – Front Door - Approved 

2. 1460 Drake – Tree removal and landscape changes – Approved 

3. 1464 Drake – Remove 3 trees in backyard – Approved 

4. Fence dispute between neighbors – WCM worked with both homeowners to have the 

fence moved to an agreeable location. 

5. 1308 Kelly Drive-pending A&L request for front stairs. 

6. WCM will verify that homeowners receive their confirmations when requests are 

received.  

B. Jennica Brodeur will provide the social committee updates. – None.  

Item 4: Unfinished Business 

A. Pond leak – Aquatic Environments cut the cattails. WCM, Galen and John Troyan 

will be meeting at the pond next Tuesday to inspect for a leak. WCM will ask RPI 

if the pumps should be turned back on to allow water into the pond to try and find 

the leak. 

B. Dry basin next to fountain pond – According to Charter, the dry basin has been 

completed. WCM asked for a representative from Charter to meet with us to 

review our concerns. Waiting on a meeting date from Charter. The township said 

they will review their records and update us asap. Per RPI the skimmer was not 

removed. 

C. 2026 board structure –  

President – Tom Cumpson 

Vice President – Brad Shulenberger 

Secretary – Lyn Schmid 

Treasurer – Adam Aloisi 

D. RPI completion timeframe for approved proposals. John Troyan said he spoke 

with Tom, and all outstanding projects will be done in January, weather 

permitting. There are four projects to be completed: Tree trimming, stump 

grinding, drainage grate repair, shrub replacement. 

Item 5: Financials 

A. The board reviewed the December 2025 financial packet.  

B. Delinquent accounts – WCM’s standard procedure is to notify delinquent homeowners 

monthly via calls, emails, and letter. The board is agreeable to use a constable service for 

severely delinquent account collections.  



 

Item 6: New Business 

A. Uplighting sycamore trees around greens – Galen will ask existing electrician about 

uplighting options, the board will not be replacing lights for the sycamores at the 

playground. 

B. 2026 concrete sidewalk repairs – some areas will still need tree root removal and 

replacement.  Brad will walk the neighborhood again to assess, RPI’s assessment will 

also be taken into consideration.  The board would like to have Lefever Concrete to 

complete the replacement again. 

Next Meeting - February 20, 2026, at 9:00am 

Adjournment: 9:47am 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


