Veranda Board of Directors Meeting Minutes
Friday, February 20, 2026, at 9:00am

Board Members: Tom Cumpson, Galen Miller, Adam Aloisi, Dr. Lyn Schmid, Brad
Shulenberger.

Item 1: Tom Cumpson called the meeting to order at 9:01am.
Item 2: Approval of January 9, 2026, meeting minutes - approved
Item 3: A&L Committee Report/Social Committee

A. Brad Shulenberger provided the A&L updates:
1. 1305 Veranda Way — replace patio and add outdoor kitchen - A&L was approved and
the homeowner was notified — homeowners will need to remove panels off fence at
Veranda Way and Grassy (Dewey Alley) to have easier access to the property, will
coordinate with WCM (need to locate key for removal of bollards).

2. 1306 Hammock Way — add a patio, pool and fence - The A&L has requested multiple
items from the homeowner. A&L has asked the homeowner to combine all the
information into a new A&L request. They have also suggested that neighboring
properties on Hammock discuss having a shared fence instead of having it back 6" from
the property line. All requested info will be put together and resubmitted. Project has a
projected start date of October 2026.

3. Hammock Way — add a fence - The committee requested an 'end date', homeowner
stated either March 2026 or April 2026 depending on the start date with the weather
(updated form will be submitted). She does not want to do the joint fence since she
would like it completed ASAP. WCM will call to see if any further agreements can be
made.

4. 1310 Hammock had also submitted an A&L to have a dead tree removed by the
walking path. The email was forwarded to the board. This tree will be included in
assessment of other dead/dying trees in the community.

5. The board and WCM should discuss drafting language to establish a written agreement
between neighbors regarding shared fencing on the property line.

B. Jennica Brodeur will provide the social committee updates. - None
Item 4: Unfinished Business

A. Pond Leak Update — John Troyan said we may have to dredge the pond to remove
the cattails. However, John and Amber will inspect the basins in early spring and
measure water levels to determine if there is a leak and/or to develop a plan to
identify the leak. The board asked WCM to contact Schwarz Ponds (look into as
contractor for pricing) and discuss further with John Troyan.

B. Dry Basin Update — Amber has been in contact with Charter and is waiting for
dates for an inspection with them. Amber and John Troyan spoke and agreed



Item 5:

A.

Item 6:

several items were not completed and John put Amber in touch with Rick Booth
who does the basin site work for Charter.

C. RPI Updates — Tom said that two proposals have yet to be completed due to
weather: trimming of trees w/in the T&C, work around two drains off White Gate
(previously approved in 2025).

Financials

The board reviewed the January 2026 financial packet. January 2026 ending balances:
Checking - $50,068.29

Savings - $111,894.12

CD - $175,000

Delinquent Reports — There are no TC delinquent accounts.

WCM will provide historical records of year end cash to track capital reserve progress.

New Business

Hammock Way — Homeowner wants to place a 14-foot-long by 8-foot-wide dumpster in
front of the home (on the public street) for two months to do interior work on their home.
Dumpsters on the street are not permitted by East Hempfield Twp. Homeowners desiring
to place on the street must obtain a permit from the township. Dumpsters placed in the
driveway are permitted and do not require a township permit.

Snow clearing — RPI does check-ins regarding ice and excess snow piles and clearing
mailbox paths. Township handles main roads, so it costs HOA extra money to clear out
handicap areas that the township piles the snow in. The board will further explore
conditions and options.

Next Meeting — March 27, 2026, at 10:00am

Adjournment 9:53am



