Veranda Board of Directors Meeting Minutes
Friday, August 21, 2026, at 9:00am via Zoom

Board Members: Tom Cumpson, Galen Miller, Adam Aloisi, Dr. Lyn Schmid, Brad
Shulenberger.

Item 1: Tom Cumpson called the meeting to order at 9:00am
*Executive Session — The board discussed a legal matter.
Item 2: July 27, 2026, meeting minutes were approved and emailed to the community.

Item 3: A&L Committee Report/Social Committee

A. Brad Shulenberger provided the following A&L updates:
1. 1420 Picket — New Front Door — Pending
1305 Veranda Way — Addendum to Backyard Project Approved
1405 Banner — Landscape Projects Approved
1442 Drake Lane - New Door Request Approved
1425 Banner — Landscape Changes — Pending
1417 Banner — Homeowner is asking the board to review both submissions. The
board upheld the A&L Committees recommendation. WCM will notify the
homeowner.
7. A&L Process — WCM offers an online portal to streamline the A&L Process. The
process will be unveiled to homeowners in January 2027.
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B. Jennica Brodeur emails social committee updates to WCM who emails them out to the
community.

Item 4: Unfinished Business

A. Pond Leak Update — Waiting on work start date from Charter Homes.

B. Dry Basin Update — Rettew has created a punch list of remaining work for the dry
basin and Charter expects to complete that work this summer. Charter is
responsible for all work and costs.

C. Inspections — WCM will conduct another follow-up inspection in September.

D. Beauty strips in the T&C — The board discussed how several beauty strips need
maintenance.

E. Weeds along the side of the pond — WCM will have maintenance clean the weeds
along the side of the pond.

Item 5: Financials

A. The board approved the July 2026 financial packet as follows. Ending balances:
Checking - $7,464.49 - Savings $104,996.41 - CD - $177,448.83

B. Delinquent Reports

C. July 2026 Budget vs. Actual

D. July 2026 Vendor Ledger
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Item 6: New Business

A. The board discussed construction trailers parked in the community overnight and noted
the rules prohibited unless parked in the homeowner’s driveway during an approved
project.

B. The board approved a tree replacement and WCM will notify RPI.

C. Annual meeting — Thursday, October 22, 2026, at 7:00pm at St. Edward’s Church.

D. Next Meeting — September 24, 2026, at 9:00 am

Adjournment — 10:58 a.m.

Page 2 of 2



