Veranda Board of Directors Meeting Minutes
Friday, April 25, 2025, at 11:45AM

Board Members: Tom Cumpson, Galen Miller, Adam Aloisi, Dr. Lyn Schmid, Brad

Shulenberger.

Item 1: Tom Cumpson called the meeting to order at 11:45am.

Item 2: March 2025 Meeting Minutes were approved via email and emailed out to homeowners.

Item 3: A&L Committee Report/Social Committee

A. Brad Shulenberger will provide the A&L updates:
1. 1326 Banner — Paint Front Door Black to Match Shutters - Approved
1285 Getz Way — Roof Replacement — Approved
1465 Drake — Remove Stump & Plant Grass — Approved
1317 Banner — Add Trees and French Doors — Approved
1416 Picket — Landscaping and New Stone Patio — Approved
1298 Vickey — Downspouts & Gutters — Approved
1405 Picket — Back Patio with Pergola — Pending
1330 Hammock Way — Install Fence — Pending.
At the recommendation of the A&L committee, the board unanimously approved to
update the A&L change guidelines to allow homeowners to install wrought iron
fences (currently approved for pool areas only) for other areas around their property.
Homeowners wishing to make a fence change or add a fence must go through the
A&L committee process, even when using approved fencing materials and styles.
B. Jennica Brodeur provided the social committee updates: The social committee
requested to have Woo-Cat Martin make copies of the social event invitations.
Both Woo-Cat Martin and the board agreed.
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Item 4: Unfinished Business

A. Concrete Repairs Update & Homeowner Notification — Lefever Concrete will begin work
on May 6™. Homeowners were notified on May 5.

B. No dumping signs replacement — Woo-Cat Martin will conduct a sign audit and report
back to the board.

C. Middle Green — Woo-Cat Martin will contact several irrigation companies to request
pricing for an irrigation system around Middle Green. The aged turf looks very worn
given the board’s current inability to water the turf.

Page 10f4



Item 5:

Spring Inspection — Woo-Cat Martin will conduct the spring inspection during the first
week of May.

Dumpsters/porta- potty’s/basketball hoops in the street — The board wishes to remind
homeowners that East Hempfield Township does not allow these items to be stored on the
streets.

The painter will be back in the community in the last week of May to finish painting light
and signposts.

Neighborhood Communication — Woo-Cat Martin will continue to update the community
regarding upcoming improvements, social committee events, A&L processes, etc.

Financials

The board approved the March 2025 financial packet:
CHECKING 30,432.69
SAVINGS 118,017.77
CERTIFICATES 203,019.49
LOANS

. Delinquent Accounts — The board reviewed the delinquent accounts as of March 31, 2025.

Budget vs. Actuals — The board reviewed the March 2025 budget vs actual reports.

. The board reviewed the 2024 Financial Break Down Report.

New Business

Woo-Cat Martin will email a homeowner about street tree concerns.

Tom Cumpson noted that RPI sprayed some privet hedges on the White Gate Lane side of
the playground as a tester to determine the eftectiveness of the product. The product is
marketed to limit growth. RPI will continue to monitor.

Brad Shulenberger detailed the importance of capital planning, and the board agreed to
hold a capital planning workshop to assist in the development of the Association’s 2026
budget.

Fine Policy Review — The board unanimously agreed to update the “Notice and Fine
Stipulations.” The board simply emphasized the $25.00 daily fine after repeated non-

compliance.

Veranda Neighborhood Association Policy Resolution Schedule of Fines

LET IT BE RESOLVED THAT the following Schedule of Fines will be followed: The Board of
Directors is authorized to enforce compliance with the Governing Documents of the Association
by assessing monetary penalties against homeowners who are in violation. These rules are
designed to ensure aesthetic consistency in the neighborhood as a prerequisite to keeping
property values high. In addition, this policy addresses administrative penalties for delinquent
Association dues and returned check fees.

FINES FOR SPECIFIC A&L VIOLATIONS: Architectural and Landscape Review
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Violations: architectural or landscape changes started without VNA approval OR architectural or

landscape changes that detract from the A&L submission’s approval guidelines:

a. First offense: Notice with 30 days to correct the issue to the Board’s satisfaction.

b. Non-compliance after 30 days will result in a $25 per day fine until the homeowner and
Association resolve the issue.

PARKING VIOLATIONS: No parking in the Alleys. No part of a vehicle may encroach into the

alley.

a. First offense: Written warning of the offense.

b. Should the homeowner fail to move their vehicle within 24 hours or continue to park in the
Association owned alleyways, the Association reserves the right to have the vehicle towed
without notice at the homeowner’s expense. In addition, the Association may also fine the
homeowner $25.00 per day until the homeowner moves the vehicle or it is towed.

INFRACTIONS OF THE GOVERNING DOCUMENTS, INCLUDING BUT NOT LIMITED

TO:

a. Holiday decoration violations; remove holiday specific decorations after 45 days of the
holiday.

b. Non-compliant signage; no signs other than address, owner identification, brokerage firm sales
or lease signs. For-Sale or For-Rent by Owner signs must be pre-approved by the Association
before being erected. No sign may encroach on common ground.

c. Trash can violations; no open containers, containers out of sight except 24 hours before
collection.

d. Landscape encroachment or landscape maintenance issues.

e. Exterior maintenance of any structure on the property that a reasonable person would
determine is not being properly maintained in accordance with the Association’s rules and
regulations, neighborhood aesthetics, and surrounding homeowner(s) have expressed concerns.

NOTICE & FINE STIPULATIONS:

e First time violations of the governing documents of the Association by a homeowner will
receive a courtesy notice explaining the violation and requesting immediate resolution.

e Should an immediate resolution not occur, a second notice will be sent with another
$25.00 fine.

e Continued noncompliance will result in an additional $25.00 fine being levied daily until
resolution.

e Following resolution should the same violation occur in the future, subsequent notices for
the violation will immediately come with a fine and the fine will continue daily until
resolution.

ADMINISTRATIVE FINES:

a. Late Fees - $25 late charge for any monthly fee not paid by the 30th day of the month.
b. Returned check fees - $35 for any payment returned for non-sufficient funds.
APPEAL PROCESS:
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a. Any owner receiving a fine who believes no violation occurred may submit a written
explanation to the Board of Directors. The Board will review the Appeal and will decide
regarding the violation in question. The Board will notify the Homeowner of their decision
within 31 days of receipt of the Appeal.

b. Should the Board rule for the homeowner, written notification will be provided to the
Homeowner, and all fines and fees previously paid for this violation will be refunded to the
Homeowner.

C. Should the Board rule against the homeowner, written notification will be provided to the
Homeowner, and the assessment of fines will resume as of the date of the notification. The fines
will continue to be assessed until the violation is remedied

Next Meeting: May 16, 2025

Adjournment — The meeting adjourned at 1:50pm.
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