Veranda Board of Directors Meeting Minutes
Friday, March 28, 2025, at 9:30am via Zoom

Board Members: Tom Cumpson, Galen Miller, Dr. William Spitler, Dr. Lyn Schmid, Brad
Shulenberger.

* Adam Aloisi was asked to attend the meeting.

Item 1:

Item 2:

Tom Cumpson called the meeting to order at 9:30am.

February 2025 Meeting Minutes were approved via email and emailed out to

homeowners.

Item 3:
A.

Item 4:

A&L Committee Report/Social Committee

A&L updates — Dr. Spitler provided the updates for multiple submissions (WCM will
miss you Dr. Spitler — you are the best!). WCM will reach out to any homeowners about
product specifications. The board also approved to make Brad Shulenberger the new
A&L Chair.

. Social Committee Updates — There will be a food truck in the community on Wednesday,

April 2,

Unfinished Business

The pedestrian sign was installed by T&W Traffic Control.

Concrete Repairs Update & Homeowner Notification — Lefever Concrete can begin the
last week in April/first week in May. Homeowners will receive notice in the 2" week of
April.

. Walking path repair bids — Jim’s Paving & Leacock Paving — The board approved the bid

from Leacock paving for the walking path. A representative from Leacock will do a
walkthrough with a member of the board to make sure all problem areas are identified.
No dumping signs replacement — RPI said they will take care of erecting the signs and
will also advise their mowing crews to repair the signs when/if the signs get knocked
over. The board requested that WCM look into more secure posts for this signage.

Item 5: Financials

A.

B.

The board will review February 2025 financial packet: Checking: $32,505.42, Savings:
$116,575.35, and CDs: $202,278.35

Delinquent Accounts — Delinquent Accounts as of February 28, 2025.
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C. Budget vs. Actuals: The board approved the budget vs. actual reports.
Item 6: New Business

A. New Board Member Orientation — the board would like to schedule a meeting at WCM
on Friday, April 25, 2025.

B. Vickery - Request for the HOA to replace bushes — RPI recommended replacing the
Azalea bushes with Hydrangeas, the board approved the landscape recommendations.

C. Use of common ground by HO's/kids - The board asked WCM to confirm if there is any
liability to the HOA in regards to items being left on common ground. The common area
is for the enjoyment of all homeowners and their supervised guests. However,
homeowners cannot leave items on common ground overnight and the board has
control over the common areas via removing items and fining.

D. Basin mowing for 2025 - Checking with John Troyan regarding Charter's commitment —
The board approved of John Troyan’s recommendations for the mowing
schedule/responsibility of the left and right basins. Charter will continue to be
responsible for the right basin, and the HOA is responsible for maintaining the left basin.

E. Fine Policy Review — The board will review the current fine policy and recommend any
changes for the April board meeting.

Adjournment — 10:47am
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