Veranda Board of Directors Meeting Minutes
Friday, October 17, 2025, at 10:00am via Zoom

Board Members: Tom Cumpson, Galen Miller, Adam Aloisi, Dr. Lyn Schmid, Brad Shulenberger.

Item 1:
Item 2:
Item 3:

A.

Item 4:

whkwo

Item 5:

Tom Cumpson called the meeting to order at 10:00am
September Meeting Minutes were approved via email and distributed to homeowners.
A&L Committee Report/Social Committee

Brad Shulenberger will provide the A&L updates:

1. 1468 Grassy Way — New Roof - Approved

1314 Banner — Patio — Approved

1441 Grassy Way — New Front Door — Owner withdrew the request.

1433 Drake — Replacement of Tree - Approved

A&L Guidelines Update — WCM is retyping the entire packet and will have it
updated on the website by 10/25. Add “no etched or frosted glass” on front doors
guidelines.

Jennica Brodeur continues to email WCM social committee updates for WCM to email to
the community.

APl

Unfinished Business

WCM is in discussions with Charter Homes and Veranda Neighborhood Association
regarding all storm-water-management facilities within the community.

Middle Green — The board reviewed an irrigation proposal and noted the significant cost.
Power washing of mail kiosks was completed on September 22",

Annual Meeting Update — There is currently one candidate for one board seat.

WCM will evaluate a maintenance concern bordering 1330 Hammock Way.

Financials

The board reviewed and approved the September 2025 financial packet as follows:
e August 31, 2025, Bank Ending Balances

e Budget vs. Actuals

e Delinquent Accounts

The treasurer and WCM reviewed their 2026 Budget Recommendations:

1. Singles increase from $75 per month to $80 per month. Dues have increased by $19
dollars from 2015-2026

2. Towns and Carriages increase from $205 per month to $215 per month. Dues have
increased by $40 from 2015-2026.

3. Capital Improvement Fee increases from $250 per home sale to $960 per home sale.
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Landscape Contract

The board, after negotiation, approved a one-year landscape/irrigation system deal with RPI for
2026 for $176,138.68, a 3.8% escalation over last year. RPI also agreed to straight-line it’s
billing to aid the association’s accounting.

Management Contract

The board renewed its management deal with Woo-Cat for a period of two years (2026 and 2027)
with a 3.5% cost escalator in 2026 and freeze in 2027.

2026 Capital Replacement Budget

Board is in the process of establishing and funding capital reserve accounts for both common
area elements and Town & Carriage landscape replacement activity.

Item 6: New Business - None

Next Meeting — Wednesday, October 29, 2025, at 6:00pm.
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