Veranda Board of Directors Meeting Minutes
Friday, August 15, 2025, at 11:30AM via Zoom

Board Members: Tom Cumpson, Galen Miller, Adam Aloisi, Dr. Lyn Schmid, Brad Shulenberger.
WCM: Dr. Amber Martin

Item 1: Tom Cumpson called the meeting to order at 11:30am.

Item 2: June 30, 2025, meeting minutes were approved via email and emailed out to community.

Item 3: A&L Committee Report/Social Committee

A. Brad Shulenberger will provide the A&L updates:

1.
2.

3.
4.

W

7.

8.

1443 Grassy Way — Front Door Paint Color was approved.

1420 Picket — The homeowner needs to submit an updated submission that shows the door without a transom, and all glass
is clear (glass cannot be frosted nor have etchings).

1428 Banner — Deck — Waiting on additional information from the homeowner.

Settlement around inlet — Township is making the needed repairs. Homes that use that area are 1443-1441 Drake.

The board discussed Oak Trees like the one in front of 1418 Hammock Way. The homeowner can submit an A&L change
request to remove the tree and replant another tree for the A&L committee to review.

Architectural and Landscape Change Committee Member Resignation — The board thanks Cindy Patton for her invaluable
service to the community.

Veranda A&L Guidelines need to be updated — Under fences and railings “in conjunction with pools only” needs to be
removed and that powder coated aluminum fences will be considered for installation in the backyard of homes.

Jennica Brodeur provides social committee updates each month and those updates are emailed to the community.

Item 4: Unfinished Business

A. Holly bushes at Drake walkway still need to be trimmed. Woo-Cat will try to contact the homeowner again and their
Association.

B. Spring Inspection Notices were mailed.
C. Middle Green Irrigation Bids Update — waiting for proposal from Tomlinson Bomberger
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D. Sign Removal Update — Signs removed on Kelley and Hudson (photos on page 3). The board would like the sign on Moorgate
also removed.
Signs removed on Kelley and Hudson:

PLEASE
BE RESPECTFUL
& REMEMBER
TO CLEANUP
AFTER YOUR PET!

The Veranda L
i N('u:hho/h(vod Association

Hudson cw

&~

E. Pond Maintenance — Woo-Cat contacted Aquatic Environments due to the condition of the pond. Aquatic Environments said
they treated cattails and yellow flowers this past Monday and it may take 7 days for those areas to brown and then clear up.

F. Future Financial Planning/Improvement Considerations — The board discussed the Fall “To Do” List (a) What is the list of
items to be completed (b) What is the approved cost? The board will consider the following items during 2026 budget
planning:

Dry Basin & Pond Banks and Spillway

Concrete Sidewalk Replacement

Belgian Block Curb Repairs

Middle Green Irrigation

Towns & Carriages Landscaping Replacement Cost
Seal coating of alleyways

Settlement around inlet along walking trails.
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Item 5:
A.

Financials

The board reviewed the July 2025 financial.

Ending Balances as of July 31, 2025

F.

G.

Checking - $10,482.07 — Earned Interest YTD - $3.28
Savings - $102,225.56 — Earned Interest YTD - $66.21
CD - $205,962.78 — Earned Interest YTD - $5087.64

New Business

Annual Meeting — Wednesday, October 29" at 5:30pm for board and 7:00pm for community. St. Edwards Episcopal Church -
2453 Harrisburg Pike Lancaster PA 17601

. Mailbox Kiosk — They need to be power washed, after RPI cleans up landscaping.

WCM is requesting that the landscape company complete a tentative service schedule prior to each new landscape season.
The board discussed landscaping concerns and Galen Miller reviewed those concerns with the landscape company. Woo-Cat
will bid out the 2026 landscape contract.

The board discussed a sidewalk repair proposal and will discuss other options and contractors while formulating the 2026
budget.

The board discussed a request for landscape removal. Homeowners are welcome to submit an A&L request to remove/replace
landscaping at the homeowner’s expense.

Tree Trimming Process — Trees are typically trimmed in late-fall, early-winter.

Next Meeting — Friday, September 12 at 9:00a.m. via Zoom.

Adjournment — 1:33p.m.
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